
PLAN DZIAŁAŃ / ACTION PLAN


Numer sprawy: ……………..
Nazwa organizacji: Akademia Wychowania Fizycznego im. Jerzego Kukuczki w Katowicach 
Dane kontaktowe (adres): ul. Mikołowska 72, Katowice 

TERMIN ZŁOŻENIA: ……….. 
DATA WYSŁANIA POPARCIA: ……….. 


1. INFORMACJE O ORGANIZACJI 

* pola obowiązkowe

	PRACOWNICY I STUDENCI
	FTE

	Łączna liczba badawczy = pracownicy, stypendyści, doktoranci zatrudnieni na etacie lub na czas określony w projektach*
	

	w tym zagraniczni (m.in. obcokrajowcy)*
	

	w tym finansowani ze źródeł zewnętrznych (np. w ramach programów wymiany)*
	

	w tym kobiety*
	

	w tym badacze poziomu R3 lub R4 = z wysokim stopniem samodzielności naukowej, najczęściej na stanowisku profesora*
	

	w tym na poziomie R2 = najczęściej po uzyskaniu stopnia naukowego doktora
	

	W tym na poziomie R1 = w większości organizacji doktoranci*
	

	Łączna liczba studentów (jeśli dotyczy)*
	2760 (w tym kobiety 1256, mężczyźni 1504)

	Łączna liczba pracowników (w tym władze uczelni, administracja oraz wykładowcy i badacze)*
	

	FUDUSZE NA BADANIA (za ostatni rok finansowy)
	€

	Całkowity, roczny nakład środków finansowych na badania naukowe
	

	Roczne finansowanie badań naukowych przez MNiSW
	

	Środki finansowe na badania pozyskane z instytucji zewnętrznych (innych niż ministerialne), w tym z projektów unijnych, w skali roku
	

	Środki pozyskane z innych źródeł niż wymienione powyżej, w tym ze źródeł prywatnych lub pozarządowych, w skali roku
	

	PROFIL ORGANIZACJI (bardzo krótki opis organizacji, max 100 slów)
	

	Łączna liczba badawczy = pracownicy, stypendyści, doktoranci zatrudnieni na etacie lub na czas określony w projektach*
	

	
The Jerzy Kukuczka Academy of Physical Education in Katowice (name since 2008) was established in 1952, originally as the Technical School of Physical Education, which was later transformed (1957) into the Teacher Training College of Physical Education. The Academy is authorised to confer doctoral and post-doctoral degrees in the field of physical culture sciences. 
The University has a Doctoral School in the physical culture sciences and twelve first- and second-cycle degree programmes and a single master's degree programme. The University also runs multi-profile postgraduate studies and further education courses.






2. MOCNE I SŁABE STRONY OBECNIE STOSOWANYCH ZASAD

Proszę przedstawić zarys organizacji pod względem obecnych mocnych i słabych stron obecnej praktyki w ramach czterech tematycznych obszarów Karty i Kodeksu w organizacji.

	Tematyczne obszary w Karcie i Kodeksie
	Mocne i słabe strony

	Aspekty etyczne
i zawodowe
	The implementation team conducted an internal analysis with reference to the results of the staff survey. 

Taking into account that in the process of conducting research the priority should be human welfare, the directions and research priorities should be established on the basis of the context of the external environment in which the University operates, the analysis of its own research capabilities and the needs for the development of medical and related sciences. Research should be closely linked to the Academy's development strategy.
- 73.8%, commented positively on the freedom of scientific research
- Adherence at The Jerzy Kukuczka Academy of Physical Education in Katowice to the fundamental practices, principles and ethical standards   
   set out in national, sectoral or institutional codes of ethics is assessed as satisfactory.  
- The Academy of Physical Education in Katowice places great emphasis on the principles of non-discrimination and equal treatment of 
   employees.
- Employees are of the opinion that the University supports them in obtaining funding for research and development
- The University complies with national, sectoral and institutional regulations governing working conditions, availability of training, promotion 
   opportunities and access to tools;
- The Academy of Physical Education in Katowice supports researchers in adhering to the principles of careful, transparent and efficient financial management through 
  internal regulations and the cooperation of the units responsible for the disbursement of funds, as well as internal and external audits.

- The Academy of Physical Education in Katowice places emphasis on ensuring that all the results of its research reach the widest possible public. One of the main objectives of the Academy's strategy for 2020 - 2040 is to realise high-quality research and its impact on society and the economy, as well as to build solid relationships with partners in science and education, the health, sports, tourism and leisure sectors.
- Staff are committed to popularising and promoting research results to the public.  The results are disseminated to a wide range of audiences from students in classes, to qualified researchers, to textbooks, publications, scientific conferences, as well as on the Internet or at Science Festivals.

The internal analysis of the applicable rules and regulations in ethical and professional aspects needs to be improved due to uncertainties of employees or lack of knowledge on the subject in the survey conducted. This may be due to poor organisation and information activities at the University. However, every effort will be made to minimise or close the information gaps in the places indicated by the respondents. The analysis of these aspects mainly calls for an increase in information and organisational activities to raise the information awareness of The Academy of Physical Education in Katowice employees.


	Rekrutacja
	Recruitment rules at AWF Katowice are governed by:
1.National regulations:
The Act - Law on Higher Education and Science replaces four laws:
- Act of 20 July 2018. - Law on Higher Education and Science;
- Act of 14 March 2003 on Scientific Degrees and Titles and Degrees and Titles in the Field of Art;
- Act of 30 April 2010 on the principles of science financing.
2 Internal regulations:
- Statutes of The Jerzy Kukuczka Academy of Physical Education in Katowice
- Work Regulations
- Organisational Regulations
- Salary Regulations
- Resolution on the conditions and procedure of recruitment to the Doctoral School

 Recruitment at of The Academy of Physical Education in Katowice is conducted according to clearly defined rules, which are anchored in external and internal legal acts. Job advertisements are published on the university's website and on dedicated portals and websites, including the university's BIP (Public Information Bulletin). All the required documents for the employment of an employee (expected profile and competences of the candidate, information about the unit of employment and expectations regarding the duties to be performed) are also posted. Recruitment committees are appointed in accordance with the provisions of the Statutes of The Academy of Physical Education in Katowice, and the recruitment of researchers at of The Academy of Physical Education in Katowice takes into account both the quantitative (e.g. IF, Ministerial scores) and qualitative (various achievements) achievements of candidates. The recruitment process evaluates, among other things, criteria related to scientific achievements, scientific output and competence.  In the recruitment process, the multifaceted career path of the candidates and its diverse dynamics is seen as an asset and a potentially valuable contribution if the candidates' achievements truly reflect qualifications relevant to the position applied for.


The analysis of the survey, however, identified weaknesses in the recruitment process at AWF Katowice, revealing that the recruitment system is not entirely clear to researchers. Surveyed employees show uncertainty in their answers, which may indicate that the recruitment process is not very clear and transparent. Thus, the main objective will be to comprehensively implement the OTM-R principles of Open, Transparent and Merit-based Recruitment at the organisational level. This will be achieved through the development of a separate document with recruitment guidelines and further steps in the recruitment process.  In addition, the strategy plans to implement a standardised form for researchers applying for jobs in English (EURAXESS portal). Such an action will make it possible to provide recruitment information to candidates in an accessible way and to methodically structure and align the necessary information and recruitment requirements with EURAXESS.
The Academy will continuously monitor the needs for improvement, methodological and methodological support. If necessary, it will continue to optimise them to ensure that all doctoral students and researchers at every stage of their career have the full range of development opportunities.



	Warunki pracy
	There are good working conditions at The Academy of Physical Education in Katowice and the institution offers an environment conducive to professional and academic development. The Academy is constantly creating and developing research space by providing appropriate equipment, facilities (laboratories, infrastructure, grants, scholarships, training, distance collaboration with the help of research networks), which supports effective teaching and research. The research staff is professional and committed. The Academy of Physical Education in Katowice  is a place providing comfortable conditions for research, creating a high organisational culture and a modern working environment in line with the Academy's strategy for 2020-2040.
The Academy of Physical Education in Katowice stimulates an environment conducive to research. It constantly creates and develops research space by providing appropriate equipment, facilities (laboratories, infrastructure, grants, scholarships, training, distance cooperation with the help of research networks), thus strongly encouraging scientific research.
As The Academy of Physical Education in Katowice is a budgetary institution, the principles of financing and remuneration are set out in the Regulations on Remuneration of Employees of The Jerzy Kukuczka Academy of Physical Education in Katowice. The funding of academic staff is largely dependent on external regulations under the laws of the Republic of Poland. The Academy adheres to the principles of equal treatment and non-discrimination as the foundation of its activities. The Academy has implemented and disseminated the "Gender Equality Plan at The Jerzy Kukuczka Academy of Physical Education in Katowice" as well as the "Principles of Anti-Harassment and Non-Discrimination at The Jerzy Kukuczka Academy of Physical Education in Katowice".
Despite the high assessment of the respondents with regard to working conditions, The Academy of Physical Education in Katowice plans to intensify information, popularisation activities concerning the functioning of standards such as: granting funds for statutory research, covering the costs of participation in conferences, scientific publications, participation in training courses. According to those who took part in the survey, an important aspect that needs to be improved is the transparent principles of recruitment, further career paths and the conditions and principles of financing research staff at The Academy of Physical Education in Katowice. Raising the level of transparency of the principles of evaluation and assessment of teaching work is an important aspect. To this end, it is planned to update the employee appraisal procedure and provide adequate feedback. The available tools and training to improve teaching skills will also support employees.
According to the results of the survey, it appears that the Academy's internal information policy is a problem, as the analysis showed that not enough staff have sufficient knowledge of the available opportunities and working conditions, including those for enhancing professional stability. The challenge is therefore to streamline communication channels and increase the effectiveness of communication activities. It is necessary to expand the university's website, aimed mainly at the internal stakeholder, providing access to the research support platform. Additionally, it is necessary to implement a systematic and effective information policy, based on the Academy's intranet, mailings, internal meetings and a dedicated website for scientists available in Polish and English.


	Szkolenia i rozwój
	The institution provides a conducive environment for professional and academic development. The Academy continues to expand its research space by providing appropriate equipment and infrastructure, such as laboratories, and by offering grants, scholarships, training and opportunities for distance collaboration using research networks. All this supports the effective delivery of teaching and research. The Academy of Physical Education in Katowice supports researchers at career stages in their continuous development and the improvement of their professional skills and qualifications.

In the analysis of the results in the survey conducted, there is a group of respondents who are unsure or dissatisfied with the training and development aspects that the Academy offers. Thus, it is definitely necessary to take measures to provide employees with development opportunities through access to resources for upskilling and continuous development. These measures should be regularly evaluated in terms of availability and interest. In addition, it is important to carry out outreach activities among the university community and formalise the principles to be included in the OTM-R Strategy. One concrete step could be to expand the content on the website, especially under the 'Learning' tab, and to conduct regular information mailings.
Respondents are not fully convinced that the Academy provides access to mentors, with the right qualifications, showing commitment, to whom they can go for professional issues at the beginning of their careers - hence an information and organisational action is required, indicating the possibility of support for young researchers - it is suggested to create information about staff on-call and the possibility of meetings and contact.




3. DZIAŁANIA 

Plan działania i strategia HRS4R muszą zostać opublikowane w łatwo dostępnym miejscu na stronie internetowej organizacji.
Prosimy o podanie linku do strony internetowej (stron internetowych) poświęconej strategii HR organizacji:

Prosimy o wypełnienie listy podsumowującej wszystkie indywidualne działania, które należy podjąć w ramach HRS4R organizacji w celu wyeliminowania słabych lub mocnych stron zidentyfikowanych w analizie luk:

	Proponowane działania (Actions – A)
	Zasada w analizie luk
	Termin realizacji
	Jednostka odpowiedzialna
	Wskaźnik(i) (Indicator(s) – I) / Cel(e) (Target(s) – T)

	A1. Creation and Implementation of the OTM-R Strategy - Open, Transparent and Merit-based Recruitment Policy at The Academy of Physical Education in Katowice and the OTM-R Strategy Quality Management Plan.
	Rules 1-40.
	2nd semester of the academic year 2024/2025
	The team for the development and implementation of the OTM-R Strategy at The Academy of Physical Education in Katowice in cooperation with the Office for Science and the Department of Employee Affairs and Payroll
	I1. Establishment of a team responsible for the development of the OTM-R Strategy
I2. Approval by the Academy Senate of the uniform OTM-R Strategy at The Academy of Physical Education in Katowice
I3. Placing the OTM-R Strategy on the website www.awf.katowice.pl
T1. Implementing and respecting at the University the principles contained in the Policy of Open, Transparent and Merit-based Recruitment at The Academy of Physical Education in Katowice

	2. Establishment of an Ethics Committee. Establishment of a Code of Ethics for academic staff at The Academy of Physical Education in Katowice.
Organising training on Ethics.
	2. Ethical principles
	2nd semester of the academic year 2024/2025

	Team for the development and implementation of the OTM-R Strategy at The Academy of Physical Education in Katowice in cooperation with the directors of the Academy Research Institutes and the Centre for Healthy Living
	I1. Establishment of an Ethics Committee on I2. Development of a Code of Ethics for academic staff The Academy of Physical Education in Katowice
I3. Organisation of ethics training for The Academy of Physical Education in Katowice academic staff.
T1.  Implementation of the Code of Ethics for academic employees of The Academy of Physical Education in Katowice

	A3. Developing a good practice guide on research freedom (including the value of mobility, contribution to scientific work with transparency on co-authorship) and conducting outreach activities.
	1. Freedom of scientific research
	2nd semester of the academic year 2024/2025

	Vice-Chancellor for Science in collaboration with the Directors of the Research Institutes and the Centre for Healthy Living

	I1.  Developing a guide to good research freedom practices
I2. Issuing an Order of the Rector on the adoption of a guide of good practice on freedom of research
I3. Organising a series of training sessions for The Academy of Physical Education in Katowice academics to raise their awareness of the norms and values they should use when carrying out scientific research
T1. The Academy of Physical Education in Katowice as an entity guided by the good of mankind in research, striving to continuously expand the boundaries of scientific knowledge.

	A4. Organisation of regular training courses for employees and doctoral students, e.g. on anti-bullying, non/discrimination and corruption, gender equality.
	2. Ethical principles
10. Non-discrimination principles
27. Gender balance
	Cyclically from the 1st semester of the academic year 2024/2025
	Ombudsman on non-discrimination and anti-bullying
	I1. Organising at least one meeting per academic year dedicated to all researchers at The Academy of Physical Education in Katowice
I2. Striving to achieve the highest possible attendance by academics and doctoral students
I3. Outreach activities to raise awareness among the Academy's scientists of the applicable rules and forms of reporting any offences.

T1. The Academy's researchers at every stage of their career are committed to preventing and counteracting bullying and discriminatory behaviour.

	 A5. Organisation of training courses, including e-learning on managing a research project, obtaining, using and accounting for research funding.
	4. Professional approach 
6. Accountability
23. Research environment
22. Recognition of the profession
5. Contractual or regulatory obligations
38. Continuing professional development
39. Access to scientific training and opportunities for continuing professional development
	1st semester of the academic year 2024/2025
	Science Department, Research Institutes, Centre for Healthy Living
	I1. Working with external experts to obtain and account for research funding.
I2. Organisation of at least 1 information meeting open to all researchers, regardless of their career stage
T1.Research staff at The Academy of Physical Education in Katowice are familiar with the strategic goals of their environment and the mechanisms for funding research

	A6. Development and implementation of an information security policy. Raising researchers' awareness of IT security through training in maintaining databases in a secure environment, backup, recovery of scientific data.
	5. Contractual or regulatory obligations
7. Principles of good research practice
	2nd semester of the academic year 2024/2025


	Department of Computer and Scientific Research Equipment, DPO
	I1. Document preparation
I2. Adoption of the Ordinance of the Rector of the Academy of Physical Education in Katowice 
I3. Raising awareness among academic staff of the information security policy
T1. The academic environment of the Academy of Physical Education in Katowice applies safe ways of performing work, knowing the applicable national legislation concerning data protection and confidentiality requirements.

	A7. Dissemination of information about scientific activity. 
Dissemination of open access policies, including the principles governing Researcher's Accounts. 
Collaborating with the media to popularise science.
	8. Dissemination and application of research results
9. Public engagement.

	2nd semester of the academic year 2024/2025


	Science Department, Scientific Information Department
	I1. Development of rules for the publication of a periodic Scientific Information Bulletin
I2. Publishing and distributing the Bulletin to all academic employees of The Academy of Physical Education in Katowice via employee e-mail box
I3. Cooperation with local media in order to disseminate information about the conducted research
T1. The results of scientific research carried out at The Academy of Physical Education in Katowice are disseminated in accordance with the regulations in force and efforts are made to reuse them

	A8. Creation of an information channel for the Academy Community on the scientific and research work in progress. 
Establishment of a unit for direct commercialisation of research results.
	8. Dissemination, use of research results 
9. Public engagement.
23 Research environment
29. Value of mobility
	1st semester of the academic year 2025/2026

	Science Department, Scientific Information Service, Knowledge Transfer Centr
	I1. Creation of a new section under the "Science" tab (www.awf.katowice.pl) in which information on the scientific and research work carried out by The Academy of Physical Education in Katowice scientists will be systematically placed. 
I2. Establishment of cooperation with external research centres
I3. Establishment of a team/unit within  The Academy of Physical Education in Katowice structures dedicated to the commercialisation of research results carried out by the Academy.
T1. The Academy of Physical Education researchers make a conscious effort to ensure that the results of their research are used and disseminated in a way that can be understood by the widest possible audience, including non-specialists.

	A9. Provide clear rules and transparent criteria for employee evaluation and performance appraisal on the employee panel website
	11. Employee evaluation systems
19. Recognition of qualifications under the Code
21. Positions for staff with a PhD according to the Code.
22. Recognition of the profession
25. Stability and permanent employment 
28. Career development
30. Access to career guidance
33. Teaching
	2nd semester of the academic year 2024/2025

	The evaluation committee, in cooperation with the Employee Affairs and Payroll Department, the Rector's office
	I1. Development of principles and criteria for employee evaluation
II2. Creation and approval of a document setting out the principles and criteria for employee appraisal
II3. Undertaking information activities for AWF Katowice academics on the regulations in force regarding periodical employee appraisal

T1.  All Academy of Physical Education researchers have access to the rules and criteria for evaluation of their work

	A10. Establishment of an intellectual property team. Preparation of an information pack on invention applications, projects, commercialisation and an application form on the Academy website. Organisation of training on the subject.
Establishing a policy/system for reporting and handling IPR infringements.
	31. Intellectual property rights
	2nd semester of the academic year 2024/2025

	The intellectual property team
	I1. Appointment of an intellectual property team by HM the Rector
I2. Verification and updating of legal acts in force at The Academy of Physical Education concerning management of copyright, related rights and industrial property rights and principles of commercialisation
I3. Undertaking information activities to raise the level of knowledge of The Academy of Physical Education in Katowice researchers in the field of intellectual property
I4. Organisation of training courses, min. 1 training in an academic year, concerning the possibilities of using the results of scientific work while observing the principles of due protection of intellectual property rights.

T1. The Academy of Physical Education in Katowice  scientist knows his/her rights and obligations resulting from the use of his/her results in research and development.

	A11. Creation of a form on the Academy's website or a tab to inform about the possibilities, scope of assistance and contact details.
Developing a policy for resolving employee conflicts.
Appointment of a grievance/appeals ombudsman.
	34. Complaints/appeals
	1st semester of the academic year 2024/2025

	Department of Sport and Tourism Management
	I1. Appointment of an impartial ombudsman for the consideration of complaints/appeals submitted by the employees of The Academy of Physical Education in Katowice.  
I2. Development of a complaint/appeal form
I3. Approval of the form
I4. Publication of the form on the website
www.awf.katowice.pl under the "Employee" tab.
I5. Creation of a register of complaints
I6. Development of rules for the resolution of labour conflicts
I7. Approval and publication of rules for the resolution of labour conflicts
I8. Outreach activities aimed at the Academy  employees to make them aware of the procedures in place to ensure confidentiality and assist with conflict resolution issues
T1.  Improved response rate to the 2026 survey on existing grievance/complaint procedures and conflicts between supervisors and early career researchers

	A12. Expansion of the "Learning" tab on the Academy of Physical Education in Katowice website providing information on:
- Access to training,   
  consultation, counselling
- Scientific and research 
  apparatus: implemented
- Intellectual property rights
- Scientific supervision
- Obligations of employees 
  towards open access and 
  scientist accounts
- Forms of support for 
  doctoral students
Outreach efforts for better communication.
	1. Freedom of scientific research
31. Intellectual property rights
33. Teaching 
36. Relationship with the research supervisor
23. Research environment
24. Working conditions
28. Career development
29. Value of mobility
30. Career guidance
38. Continuing professional development

	From the 1st  semester of the academic year 2024/2025
	Science Department, Institute of Physiotherapy and Health Sciences, Institute of Sports Science, Healthy Living Centre, Library, Employee Affairs and Payroll, Doctoral School
	I1. Development of material by individual units responsible for the scope indicated
I2. Approval of material by heads of organisational units responsible for implementation
I3. Publication of the form on the website
www.awf.katowice.pl under the "Science" tab.
T1. All research staff have access to information on training and consultation, intellectual property rights, research supervision and staff responsibilities in relation to open access and researcher accounts.



Ustanowienie otwartej polityki rekrutacji jest kluczowym elementem strategii HRS4R. Proszę również wskazać, w jaki sposób organizacja będzie korzystać z otwartych i przejrzystych zasad procesów rekrutacji opartych na kwalifikacjach pracowników, oraz w jaki sposób zamierza wdrażać / wdraża te zasady. Chociaż niektóre z działań wymienionych powyżej mogą się częściowo pokrywać, proszę podać krótki komentarz demonstrujący tę implementację. Jeśli tak, proszę podać link pomiędzy listą kontrolną OTM-R a ogólnym planem działania (max 1000 słów).

	
The Jerzy Kukuczka Academy of Physical Education in Katowice values the possibility to use the assumptions of the European Charter for Researchers and the Code of Conduct in the recruitment of employees using open and transparent principles of recruitment processes based on employee qualifications. The process of implementation and further implementation of the Open, Transparent and Merit-based Recruitment Policy at AWF Katowice requires the involvement of all AWF Katowice organisational units involved, in any way, in the preparatory and executive stages of the recruitment procedure. 
The AWF Katowice Action Plan incorporates approaches relating to accessibility, openness of recruitment criteria, candidate feedback, equal opportunities and data monitoring and analysis, with a view to continuously improving the process.  Transparency, honesty and openness are key to building a positive image of the organisation as an employer and attracting diverse and highly qualified researchers.

Putting the actions collectively, The Academy of Physical Education in Katowice plans to:
1. Implement the OTM-R Strategy - Open, Transparent and Substantive Recruitment Policy at The Academy of Physical Education in Katowice.
2. Appoint an Ethics Committee. Establish a Code of Ethics for The Academy of Physical Education in Katowice Researcher.
3. Develop a good practice guide on freedom of scientific research (taking into account the value of mobility, contribution to scientific work with transparency on the issue of co-authorship) and carry out information activities in this regard  
4. Organise regular training for staff and doctoral students, e.g. on anti-bullying, non/discrimination and corruption, gender equality
5. Organise training courses, including e-learning, on managing a research project, obtaining, using and accounting for research funding.
6. Develop and implement an information security policy
7. Disseminate information on scientific activities 
8. Create an information channel for The Academy of Physical Education in Katowice community on ongoing scientific and research work 
9. Create a unit for direct commercialisation of research results
10. Clear rules and transparent criteria for employee assessment and evaluation should be posted on the employee panel website
11. Set up an intellectual property team
12. Develop rules for the resolution of employee conflicts.
13. Appoint a complaints/appeals ombudsman
14. Expand the 'Learning' tab on the Academy website

The unit plans to implement the indicated activities by:
1. Publishing the OTM-R strategy on the Internet in Polish and English
2. Establishment of relevant teams consisting of high level specialists in the field (A1. - I1., A2.-I1., A8. - I3., A10.-I1., A11-I1.)
3. Developing and implementing the documents, guides, policies and forms necessary to achieve the stated objectives (A1.-I2., A2.-I2., A3. -I1., A6.-I1., A8.-I1., A9.-I1., 
     A11-I2., I6, A12.-I1.). 
4. Using all available resources of The Academy of Physical Education in Katowice
5. Undertaking phonics activities aimed at the whole academic community of The Academy of Physical Education in Katowice
6. Creation of a schedule for the work to be implemented
7. Control and monitoring of the work on individual stages
8. Cooperation between all participating organisational units of The Academy of Physical Education in Katowice
9. Increasing the attractiveness of the organisation's offer




4. WDROŻENIE 

Ogólne podsumowanie oczekiwanego procesu wdrażania Planu Działań (max 100 słów):

	
The deadlines set in the Strategy for the realisation of individual actions were discussed with the Implementation Team and agreed with those responsible for their implementation in terms of content and administration. The action plan was created so that each responsible unit could implement the tasks successively and within the planned timeframe.
[bookmark: _GoBack]Monitoring of implementation will be carried out by the HR Excellence in Research Logo Team with the proviso that monitoring meetings will take place:
- every 6 months, in order to assess progress in the execution of the planned tasks. The meetings will assess progress in implementing the strategy and marking tasks 
  completed. Reports from the meetings will be published on The Academy of Physical Education in Katowice  website.
- after two years from the award of the HR Excellence in Research Logo, in order to audit the company's own assessment of the effects of implementing the Strategy.

The results will be published on The Academy of Physical Education in Katowice website dedicated to the HR Excellence in Research Logo. Four years after the award of the HR Excellence in Research Logo, external experts from the European Commission will be invited to conduct an external analysis on the implementation of this Strategy. The report of the external analysis will be published on The Academy of Physical Education in Katowice website.

This strategy has been published on the website of The Academy of Physical Education in Katowice.





Lista kontrolna

	Pytanie kontrolne
	Szczegółowy opis i uzasadnienie 

	W jaki sposób zespół wdrażający i/lub komitet sterujący będą regularnie nadzorować postępy?
	

	W jaki sposób zamierzasz zaangażować społeczność naukową, głównych interesariuszy, w proces wdrażania?
	

	Jak będzie wyglądać proces dopasowywania polityki organizacyjnej uczelni z HRS4R? 
HRS4R musi być uznawany w strategii badawczej organizacji jako nadrzędna polityka HR.
	

	W jaki sposób zapewnione będzie wdrożenie proponowanych działań?
	

	W jaki sposób monitorowane będą postępy/realizacja harmonogramu?
	

	W jaki sposób mierzone będą postępy/wskaźniki w kontekście następnej oceny (wdrażania HRS4R)?
	

	Dodatkowe uwagi/ komentarze na temat proponowanego procesu wdrażania
	



